@ BLOOM RD % Business Process Consulting
' ' & Technical Services

Services are the heart of business for Bloom Road Consulting Group. We mentor, coach, and partner with
you where our expertise helps you to improve your healthcare business processes.
Visit http://www.bloomroad.com/services.htm for more information.

Healthcare Consulting - - Revenue Recovery, Managed Care Contract
Performance, Quality and Core Measures.

¢ Discussion of Your Needs
Proposal and Planning
Analysis
Recommendations
Implementation of Solutions
Results!
4 Support
Training — visit http://www.bloomroad.com/training.htm for agendas
4 Ascent System Management
Contract Coding
Crystal 5 Report Writing on Unify
Crystal 8.5 Report Writing on Sybase
5r on Unify, SQL on Sybase
Stored Procedure Reporting on Sybase
Report Writing
¢ Data mining from healthcare data sources.
¢ Primary tools are Crystal Reports, 5r and SQL.
Custom Programming
¢ Java and C++
4 MS Access
¢ Data conversions, ftp transfers, anything to make repetitive tasks easy on you!
Technical Support
¢ Interface troubleshooting
¢ Interim Daily Balancing and Auditing for Ascent
¢ Contract Coding support for Contract Management software.
¢ Case Review building and reporting
Special Services
¢ Automate manual processes
¢ Provide assistance for your Special Project
Report and Data Conversions
+ Migrate reports from Crystal 5 to Crystal 8.5
¢ Data Conversion: See http://www.bloomroad.com/phis_nachri.htm for a case study on
Pediatric Healthcare regulatory submission

Report Evaluations and Inventories
¢ Crystal 5 on Unify, 7, 8.5 on Sybase, 5r, SQL, Stored Procedures in Sybase.
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